UBND TINH HOA BINH  CONG HOA XA HQI CHU NGHIA VIET NAM

SO GIAO DUC VA PAO TAO Péc lap - Tw do - Hanh phiic
S6: 1474 /SGDDPT-MN&TH Hoa Binh, ngay 27thang5 nam 2024
KE HOACH

Boi dudng can bd quan li, gido vién cAp tiéu hoc trién khai
Chwong trinh gido duc pho thong nim 2018, nam hoc 2024 - 2025

Thue hién Ké hoach s6 270/BGDDT ngay 02/5/2018 cua Bo Giao duc va Pao
tao (GD&DT) vé dao tao, bdi dudng gido vién thuc hién chuong trinh sach giao
khoa (SGK) gi4o duc pho thong (GDPT) moi; Cong vin s6 1201/BGDDT-GDTrH
ngay 08/4/2020 cua B GD&DT vé viée bdi dudng gido vién, can bd quan ly co so
GDPT trién khai Chwong trinh GDPT nam 2018; Cong vin s6 689/BGDDT-
GDTH ngay 23/02/2024 ctia BO GD&DT vé viéc thuc hién tip huan gidi thiéu, boi
dudng gido vién va cung ung SGK 16p 5, 16p 9, 16p 12 nam hoc 2024-2025.

S GD&DT xay dung Ké hoach bdi dudng can bo quan li (CBQL), gido vién
(GV) cap ti€u hoc nam hoc 2024 - 2025 nhu sau:

I. Muc dich, yéu ciu
1. Muc dich

Tang cudng ning luc cho CBQL, GV cap tiéu hoc vé Chuong trinh GDPT méi,
chuwong trinh mén hoc dbi voi cap tiéu hoc. K§ ning co ban vé str dung SGK 16p 3,
thiét bi day hoc, dong thoi trang bi kién thirc, k¥ ning, phuong phap thiét ké bai day
theo dinh huéng phat trién ning luc, pham chat hoc sinh. K§ ning quan li viéc thyuc
hién chuong trinh, quan 1i chuyén mén, quéan i hoat dong day hoc trong trudng tiéu
hoc; Boi dudng phuong phap day hoc hiéu qua, phat trién chuyén mén cho GV;

Nang cao mirc d6 dap tng cia CBQL, GV cap tiéu hoc theo yéu cau chuong
trinh GDPT mdi, dya trén tiép cAn mdi vé chirc ning va nhiém vu ctia doi ngii, dap
tmg cac nhiém vu dit ra tir thuc tién quan i, day hoc. Nang cao y thic tu hoc, tur
boi dudng thuong xuyén, lién tuc, tai chd trong d6i ngii CBQL, GV cép tiéu hoc tai
cac don vi truong hoc.

2. Yéu ciu

Viéc xdy dung ké hoach bdi dudng dam bao xuit phat tir nhu ciu cua CBQL,
GV co s6¢ gido duc ti€u hoc. Trén co sé nhu cau boi dudng cua ngudi hoc dé thiét
ké, xay dung ndi dung boi dudng tranh chong chéo, trung lap; dam bao két qua boi
dudng thiét thuc, bén viing, hi€u qua cao.

Cong tac bdi dudng duoc trién khai téi CBQL, GV cap tiéu hoc trong toan
tinh. NO1 dung boi dudng thiét thuc, cap nhat dugc cac thong tin, kién thirc phu
hop véi cac doi tuong phuc vu cho hoat dong quan 1y, hoat dong day hoc trong
cac co sé giao duc ti€u hoc (GDTH).

Pam bao tit ca CBQL, GV cp tiéu hoc hoan thanh chuong trinh bdi dudng
chuong trinh, sach gido khoa 16p 5 trude khi bude vao nam hoc méi.
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I1. Poi twong, ndi dung, hinh thire, tai liéu boi dudng

1. Poi twong

- Lanh dao, chuyén vién phy trach GDTH ctia phong GD&DPT cép huyén;

- Hiéu truong, Phé Hidu truong, T trudng chuyén mon, cic truong tiéu hoc,
truong Pho thong cé cap tiéu hoc;

- CBQL, GV ¢t can cép tiéu hoc céc huyén, thanh phé;

- CBQL, GV tai cac co s6 GDTH trén dia ban tinh.

2. Ngi dung béi dwong

- Xay dung ké hoach gjéo duc nha truong, ké hoach~m6n hoc, ké hoach bai
hoc theo dinh hudng phat trién nang luc hoc sinh; hudng dan st dung SGK, tai li¢u
gido duc dia phuong 16p 5, img dung va khai thac cong nghé thong tin trong day
va hoc.

- Hy.’é’ng dan thuc hién ndi dung gié}O dl;lC STEM, trién khai Hoc ba sb, tang
cuong tiéng Viét cho hoc sinh dan tdc thi€u s6

- Tap huin nang cao nang luc cho gido vién Am nhac, Tiéng Anh, Tin hoc,
Giao duc Thé chat, Mi Thuat..

- Tap hpén géc ndi dung theo yéu cu cua BO GD&DT va nhu cau thuc té cua
cac don vi dé xuat.

- Tap huéan xay dung ké hoach gido dyc nha truong, t6 chirc ngay hoi STEM,
xay dung truong hoc An toan, phong chong thuong tich.

3. Phuwrong phdp, hinh thirc boi dwing

3.1. Phuwong phap

Str dung phuong phap bdi dudng 1ay hoc vién lam trung tdm, chi yéu sir dung
phuong phap hoc qua trai nghiém va c6 sy tham gia; thao luan nhém; nghién ctru
tinh hudng, chia sé kinh nghi¢m; thyc hanh bai giang tai 16p hoc.

CBQL, GV tu nghién ctru tai liéu, mang Internet (theo huéng dan) cé h6 tro
cua bao cao vién trude khi tham gia bdi dudng tap trung; ‘Phong GD&DT t6 chirc

cho hoc vién tu nghién ctru, tong hop, ghi nhan cac y kién ciia CBQL, GV trudc
khi tham gia cac 16p tap huén;

Chu trong hinh thtc trai nghiém thuc té tai chd thong qua cdc mo hinh doi
moi, sang tao va hiéu qua trong day hoc va quan li ctia cac truong trén dia ban tinh.

3.2. Hinh thuc

- Boz duong truc tuyen CBQL, GV tu nghién ctru tai li¢u qua mang Internet
trén nén tang tip huin cua Nha xut ban Gidao duc Viét Nam qua Website
taphuan.nxbgd.vn, hoc qua tng dung phan mém Zoom, Teams.

- B6i dudng truc tiép: Tap trung tai trudng Cao dang Su pham Hoa Binh hoic
tap huin tirng chuyén dé theo huyén, cum huyén. B6i ngi CBQL, GV ¢t can cép
tinh, cac chuyén gia, cac tac gia chuong trinh, sach gido khoa truc tiép bdi dudng
cho CBQL, GV céc nodi dung vé Chuong trinh GDPT 2018.
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- Bo6i dudng thuong xuyén, lién tuc, tai chd thong qua to chirc sinh hoat
to/nhém chuyén moén trong truong hodc cum truong c¢d su ho trg cua doi ngi
CBQL, GV cot can.

4. Tai liéu béi dwong

Tai liéu phuc vu cho cac ndi dung bdi dudng duge st dung tir ngudn tai liéu
cac 16p tap huan CBQL, GV c¢6t can cap tinh do BoO GD&DPT t6 chuc, céc tai li¢u
phuc vu cho d61 mai phuong phép day hoc, d61 méi ki€m tra danh gia, cac tai liéu
lién quan trién khai trong cdc nam hoc. Cac ngudn tai li¢u tham khdo tir cac
chuong trinh, cac du an.

5. Dgi ngii bdo cdo vién

Lanh dao, chuyén vién cép B6, So, Phong, gidng vién cac truong Pai hoc,
Cao dang, cac chuyén gia, tdc gia viét saich va CBQL, GV c6t can cap tinh va
huyén da duoc ctr tham gia cac 16p tap huan, bdi duong do Bo va So t6 chuec.

II1. Théi gian, dia diém, kinh phi boi duéng

1. Thoi gian

- B6i dudng truc tuyén tir 5 ngay/chuyén dé/dot, (lich chi tiét dinh kém).

- Boi dudng truc tiép tir 3-5 ngay/dot, tir thang 7 dén hét thang 12 nim 2024
(lich dinh kem).

- B6i dudng thong qua sinh hoat t6/nhdm chuyén mén: Theo ké hoach cua
phong GD&DT, céc co sé gido duc trong nam hoc.

2. Dia diém: Truong Cao dang Su pham Hoa Binh; Phong GD&DPT céc
huyén, thanh phd; Cac truong tiéu hoc, trudng phd thong cé cip tiéu hoc trén dia
ban cac huyén, thanh phd.

3. Kinh phi: St dung‘ngu(k)n ngan sach hang nim duoc phan bo, kinh phi hd
trg tir cac dyu an va cac nguon kinh phi hgp phap khac.

IV. To6 chirc thue hién

1. 8¢ Gido duc va Dao tao

Giao Phong GDMN&GDTH, S GD&DT khio sat nhu cau, xdy dung Ké
hoach boi dudng CBQL, GV trinh lanh dao S¢ ph€ duyét. Phoi hgp vai cac don vi
lién quan chi dao, trién khai thuc hién ké hoach.

q Giao truong Cao déng Su pham Hf)a Binh, cac don vi dit dia diém télp’ huan
chuan bi giéy du cac diéu kién vé dia diém, kinh phi, tai li€u va co so vat chat cho
cac l6p boi dudng.

Phéi hop vo1 céac trudong Pai hoc, ce}c Nha g(uét ban, mo1 bao cao vién trung
uong, phan coéng nhiém vy CBQL, GV ¢6t can cap tinh bién soan tai liéu tap huan
va cac phuong tién khac (thi€t bi, bang hinh...), cung cép tai li¢u, phuong tién cho
cac 16p boi dudng theo ké hoach.

Quan ly cac 16p bdi dudng, chi dao kiém tra, giam sat va hd trg cac phong

GD&DT trién khai va thuc hién ké hoach boi dudng ¢ co sé. Panh gia, tong hop
két qua bdi dudng bao cao Bo GD&DT va Uy ban nhan dan tinh theo quy dinh.
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2. Truwong Cao dang Sw pham Hoa Binh

Can cu ké hoach boi dudng, phdi hop véi phong GDMN&GDTH, So
GD&DT trién khai cac 16p bdi dudng theo yéu cau.

Chugln bi cac diéu lglen can thiét vé co s& vat chat dam bao cho viée t6 chire
cac 16p boi dudng theo ké hoach ciia S6 GD&DT.

Ctr bao céo vién, giang vién tham gia cac 10p tap hudn khi S6 GD&DPT triéu tap.

3. Phong Gido duc va Pao tao cic huyén, thanh phé

Tham muu UBND huyén/thanh phé on dinh ddi ngil gido vién giang day 16p
5 nam hoc 2024-2025, dam bao tat ca CBQL, GV hoan thanh boi dudng chuong
trinh, SGK 16p 5 trudc khj budc vao nam hoc mai, tranh xao tron, thay doi sau khi
giao vién tham gia tap huan.

Can ct ké hoach cua S& GD&PT xay dung ké hoach t6 chirc bdi dudng cho
100% CBQL, GV thuc hi¢n Chuong trinh GDPT 2018.

Tong hop nhu cau, lap danh saich CBQL, GV tham gia bdi dudng gui vé
Phong GDMN&GDTH, S¢ GD&DT theo dia chi p.tieuhoc@hoabinh.eduﬁ.vn trudce
ngay 30/6/2024. T6 chue, hudéng dan CBQL, GV ty nghién ctru tai liéu, tong hop y
kién ciia CBQL, GV trude khi tham gia cac 16p boi dudng.

Chuan bi dja diém, bb tri 16p hoc va cac diéu kién cho cac 16p bdi dudng, dam
bao day du vé co so vat chat, 16p hoc, am thanh, két n6i mang Internet,...

Chi dao cac co s& giao duc trén dia ban xay dung ké hoach boi dudng dam
bado theo qui dinh. Kiém tra, gidm sat thuc hanh ap dung cac ndi dung bdi dudng
vao thuc tién giang day, quan i tai cac truong. Phan cong nhiém vu cho doi ngii
CBQL, GV cot can phu trach cac truong/cum truong dé ho trg dong nghiép trong
qua trinh boi dudng.

Kiém tra, giam sat va quan Iy hoc vién trong sudt thoi gian bdi dudng.

Béo c&o danh gia két qua boi dudng vé S¢ GD&DPT trudc ngay 30/5/2025.

So GD&DT yéu cau cac don vi, truong hoc nghiém tac trién khai thuc hién.

Trong qua trinh trién khai thuc hién, néu c6 kho khan, vuong mic kip thoi phan
anh vé S6 GD&DPT (qua Phong GDMN&GDTH) dé hudéng dan giai quyét./.

No'i nhén: KT. GIAM POC

- Nhu trén; ; p -
_GD., cée PGD 6 PHO GIAM POC
- Website nganh;

- Luu: VT, MN&TH (MO03Db).
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KE HOACH
Tap huan, boi dudng truc tuyén CBQL, GV sir dung sach gido khoa l6p 5
theo Chuong trinh gido duc phd théng nim 2018
(Kém theo Ké hoach sé:1474/SGD&PT ngay 27 thdang 5 nam 2024 cua So Giao duc va Ddo tq0)

Phong tap huin truc tuyén sach giao khoa lép 5
Ngay Phong 1 Phong 2 Phong 3
(CBQL, GV lép 5) (GV Am nhac, Mi thuat, GDTC, Tin hec,
Cong Nghé)

22/7/2024 | Khoa hoc 5 (Két ndi tri thec) | Gido duc Thé chat 5 (Két ndi tri thic) Toén 5 ( B sach canh Diéu)
23/7/2024 | Toan 5 (Két ndi tri thirc) Mi Thuat 5 (Chan troi sdng tao- Ban 1) Tiéng Viét 5 (Bo sach Canh Diéu)
24/7/2024 | Lich St - Pia ly 5 (Két ndi tri | Cong Nghé 5 (Két ndi tri thirc) Pao duc 5 - Khoa hoc 5 (Bo sach

thirc) Céanh dicu)
25/7/2024 | Tieng Viét 5 (Két noi tri thirc) | Tin hoc 5 (Két ndi tri thic) Nguyén Chi | Hoat dong trai nghiém 5 - Bia Iy 5

Cong (Bo sach Canh diéu)

26/7/2024 | Budi Sang: Pao dic 5 (Chan | Am Nhac 5 (Chan troi sang tao) Tin hoc 5: L& Khic Thanh

troi sang tao)

Buéi Chiéu: HP trai nghiém 5

(Chan troi sang tao)

* Ghi ch: Sé Gio duc va Pao tao sé cung cdap dwong link cho cdc phong GD&PT trwdc khi tap hudn
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Boi dudng true tiép can by quan li, gido vién cip tiéu hoc nim hoc 2024 - 2025
Trién khai chwong trinh Giao duc pho thong 2018. hwéng dan st dung sach gido, tai liéu gido duc dia phwong lép 5.

(Kém theo Ké hoach s6 1474/SGD&PT- GDTH ngay 27  thang 5 ndm 2024 ciia S6 GD&PT)

1. Tap huin Giso vién day hoc cac mon: Tiéng Anh, Tin hoc, Am nhac, Mi Thuit, Gido duc thé chat

Théi gian Mén/16p Thanh phin CBG%'&F’D“GT”Q Téng sb |6 16p | Pia diém
Ngay 29, 30, | Giao vién mon | - Chuyén vién phong GD&DT céc huyén, 10 250 2
317112024 Tiéng Anh | _ Gi4o vién day mon Tiéng Anh.
+ Ngay 1: Tiéng Anh 4: Global success
+ Ngay 2: Tiéng Anh 4: Tiéng Anh 4:
Wonderful World, English Dicovery
+ Ngay 3: Tiéng Anh 4: i-learn Smart Start
Ngay 29/7/2024 | Gi&o vién mon | - Chuyén vién phong GD&DPT 10 222 2 Huyén
Tin hoc - Gido vién day hoc mon Tin hoc va Cong nghé Tan Lac
Ngay 30/7/2024 Giép vién mon | - Chuyén vién Phong GD&DT 10 222 2
Am nhac - Gido vién day mon Am Nhac
Ngay 31/7/2024 | Gido vién mén | - Chuyén vién Phong GD&DT 10 222 2
M1 thuat - Giéo vién day mon Mi Thuat
Ngay 02/8/2024 | Gido vién Gido | - Chuyén vién Phong GD&DT 10 222 2

duc thé chat

- Gido vién day mén Gido duc thé chat
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2. Tap huin can bd quan li tiéu hoc, gido vién Tiéu hoc day 16p 5 (cdc mén Todn, Tiéng Viét, HDTN, Khoa hoc, Lich
Sw, Pia ly, Cong nghé, Pao Durc, tai liéu giao duc dia phuong...)

e . n \ X GV Tiéu Cong | S6 | S e
Thoi gian Huyén Thanh phan CBQL hoc | Nghé | 16p |ngay Dia diém
Ngay 05, 06, | Huyén Mai |- Lanh dao, chuyén vién phong GD&DT 26 62 17 2 3 Mai Chéu
07/8/2024 Chau | cBQL , GV ¢bt cin theo QD cia S6
GD&DT, CBQL day 16p 5
- CBQL cap tiéu hoc, GV truc tiép day 16p 5,
CBQL day mén Cong Nghé.
Ngay 08, 09, | Huyén Tan |- Lanh dao, chuyén vién phong GD&DT 31 84 16 3 3 Tan Lac
1078/2024 I%%Ch IET&BL% - CBQL cip tiéu hoc, GV truc tiépday lop| 32 | 99 | 21 | 3 | 3 | KimBoi
Sao Mai | 2 GV day mon Cong Nghe. 46 | 141 | 13 | 3 | 3 |TP.HoaBinh
Ngay 12, 13, HuyénbPa |- Lanh dao, chuyén vién phong GD&DT 37 91 9 2 3 Da Bic
14/8/2024 B;ﬁér?gao - CBQL chp tiéu hoc, GV truc tiép day I6p| 156 | 41 | 13 | 1 | 3 | CaoPhong
Luong S’O’Il 5, GV day mon Cong Nghé. o5 65 8 5 3 | Luong Son
Ngay 15, 16, | Huyén Yén |- Lanh dao, chuyén vién phong GD&DT 28 49 16 2 3 Yén Thuy
17/8/2024 | Thuy,Lac | _ cBQL ¢Ap tiéu hoc, GV truc tiép day I¢ 7
Y, L 5, GV day mon Cong Nghé.
34 | 103 33 3 3 Lac Son
24/8/2024 Toan tinh | Tap huén t6 chirc ngay hoéi STem cho CBQL | 222 2 | 1 |TPHoaBinh

cac truong TH
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