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Boi dwéng thwong xuyén can b quan ly, gido vién cAp Tiéu hoc
Nam hoc 2024 - 2025

_ Can ca Thong tu s6 17/2019/TT-BGDDT ngay 01/11/2019 cua Bo GD&DT
vé viéc Ban hanh Chuong trinh boi dudng thuong xuyén giao vién co s¢ giao
duc pho thong.

_ Can cua Thong tu 18/2019/TT-BGDDT ngay 01/11/2019 cua B GD&DT
v€ viéc ban hanh chuong trinh boi dudng thuong xuyén gido can bo quan li co
so giao duc pho thong;

_ Can ctr Thong tu 19/2019/TT-BGDDT ngay 12/11/2019 cua Bo GD&DT
ve vigc ban hanh quy ché boi dudng thuong xuyén gido vién, can bo quan Iy co
s& gido duc pho thong va gido vién trung tdm gido duc thuong xuyén,;

Thyc hi¢n cong van sO 1276/SGD&DT-GDMNTH ngay 09/5/2023 cua S¢
GD&DT Hoa Binh vé viéc huong dan xay dung ké hoach boi dudng thuong
xuyén cap tiéu hoc.

Phong Giao duc va Dao tao xay dung Ké hoach bdi dudng thudng xuyén
cho can bd quan ly va gido vién cap Tiéu hoc, ndm hoc 2024-2025 nhu sau:

I. MUC TIEU, YEU CAU CUA BOI DUONG THUONG XUYEN
1. Muc tiéu

Can b quan ly, gido vién (CBQL,GV) bdi dudng theo yéu cau vj tri viéc
lam, bdi dudng kién thire, ki nang, phét trién chuyén mén nghiép vu, xay dung
moi trudng gido duc, phat trién mdi quan hé giira nha truong gia dinh va x4 hoi,
St dung ngoai ngit, tmg dung céng nghé thong tin, khai thac va sir dung thiét bi
cong ngh¢ trong day hoc, gido duc va nhimg nang luc khac theo chuan nghé
nghiép; dap ng yéu cau trién khai, thyc hién chuong trinh giao duc pho thong
moi, yéu cau nhiém vu nam hoc, cap hoc, yéu cau phat trién gido duc cua huyén,
tinh, yéu cau d6i médi va ning cao chét luong gido duc trong toan nganh.

Phat trién nang luc tu hoc, tu boi dudng cua CBQL,GV; nang luq tu danh
gia hi¢u qua BDTX; nang luc t6 chtc, quan 1y hoat dong tu hoc, tu boi dudng
GV cua nha truong.

2. Yéu cau

Tat ¢4 can b quan ly, gido vién déu tham gia boi dudng, tap trung vao cac
van dé mdi, nhitng van dé thuc tién doi ngli can by, gido vién dang gdp kho
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khin; dam bao tinh ké thira va tinh hé thong gilta nhitng ndi dung bdi dudng
trong cac nam trudc va nam hoc nay.

Phét huy vai trd nong cbt clia nha truong trong viée to chirc boi dudng gido
vién theo cac hinh thtrc tw hoc ¢4 nhén, hoc tap theo t6 chuyén mén, hoc tap theo
nhém gi&o vién, phat huy vai trd truong gitip truong trong cong tac bdi dudng.
Phat huy vai tro tu hoc, tu bdi dudng & gido vién.

Noi dung 1, n6i dung 2 thyc hi¢n theo quy dinh cua cac cap, Noi dung 3
x@y dung trén co sO dé xuit nhu cau, khong ap dit. Tép hop nhu cau, lay v kién
vé nhu cau tir CBQL, gido vién trude khi xay dung ké hoach BDTX. Chia nhom,
phan tich cac nhu cau. Sap xép ddi tuong boi dudng.

Trudce khi b01 dudng danh thoi gian cho CBQL, gido vién ty nghién ciru 1i
thuyét. Cung cip tai liéu, yéu cau, muyc tiéu nghién ctru tai liéu cho CBQL, giao
vién xac dinh rd nhiém vy nghién ctru. Giam thoi gian cung cap ly thuyét, ting
cudng hinh thirc quan sat, trai nghiém, so sanh ddi chiéu, tim diém méi, khac
biét.

Tang cudng kiém tra, danh gia viéc ap dung cac noi dung bdi dudng vao
thue t€ giang day hang ngay cua giao vién. Thuong xuyén kiém tra danh gia viéc
tur hoc BDTX cua tung CBQL, gido vién két qua ¢ tung ndi dung dé b6 sung
diéu chinh kip thoi.

Két thic thoi gian ]:)6i dudng cac nha truong tong hop két qua hoc tap, bao
cao danh gia cong tac boi dudng vé Phong Gido duc va Pao tao dé tong hop bao
cao S¢ Giao duc va Dao tao ding quy dinh.

I. POI TUQNG BOI DUONG

Tt ca can by quan ly (CBQL), gido vién (GV) dang giang day tai cac
truong Tiéu hoc, TH&THCS trong huyén.

I1l. CHUONG TRINH, THOI LUQNG BOI DUONG

1. Chwong trinh boi dudng

1.1.Chwong trinh bdi duéng 1 (Chuong trinh boi duéng cdp nhdt kié{z
thire, ky nang chuyén nganh dap vng yéu cau thuc hi¢n nhiém vu nam hoc doi
Voi cap hoc): 40 tiet/nam hoc/can bd quan ly, gido vién.

Thuce hién theo ké hoach bdi dudng chung cua S Gido duc va Pao tao

1.2.Chwong trinh bdi dwéng 2 (Chuwong trinh boi ~dudng cdp nhdt kién
thire, kj ndang chuyén nganh thwc hién nhiém vu phdt trién gido duc phé théng
theo tirng thoi ky ciia dia phirong): 40 tiét/nim hoc/can bd quan 1y, gido vién.

Thuc hién theo ké hoach boi dudng chung cua S& Giao duc va Pao tao

1.2.Chuong trinh boi dudng 3(Chuong trinh fjéi duéng phat trién ndang
luc nghe nghiép theo yéu cau vi tri viéc lam): 40 ti€t/nam hoc/can b quan ly,
giao vién.

D061 véi gido vién: Lya chon boi dudng cdc mé dun theo Thong tur s
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17/2019/TT-BGDPT ngay 01/11/2019 vé viéc Ban hanh Chuong trinh boi
dudng thuong xuyén gido vién co s gido duc pho thong, tap trung vao nhing
van dé thuc tién gidng day (biéu chi tiét dinh kem).

Pbi voi Can bd quan li: Lua chon cac md dun bdi dudng nhim nang cao
phém chit, nang luc lanh dao, quan tri nha trudong theo yéu cau vi tri viée lam;
B6i dudng cac md dun theo Thong tu sd 18/2019/TT-BGDDT ngay 01/11/2019
ctia BO Gido duc va Pao tao vé viéc Ban hanh Chuong trinh boi dudng thuong
xuyén can bd quan 1y co s gido duc phd thong(biéu chi tiét dinh keémy)..

2. Hinh thire, phwong phap, kinh phi, thoi gian BDTX.
2.1. Hinh thtrc, phuong phéap

- Thyc hién bdi dudng bang phuong phép tich cyc, ting cuong tu hoc, phat
huy tinh tich cuc, chu dong va tu d}ly sang tao cua CBQL, GV; tang cuong thuc
hanh, thdo luan chia sé thong tin kién thurc va kinh nghiém

- BDTX tap trung nham huong dan tu hoc, thuc hanh, hé théng hoéa kién
thirc, giai dap thic mac, hudng dan nhitng ndi dung BDTX dap tmg nhu cau cua
gi4o vién, CBQL; tao diéu kién cho CBQL, GV ¢6 co hdi duoc trao ddi, chia sé,
thao luan vé chuyén mén, nghiép vu va luyén tap k¥ ning thuc hanh.

- BDTX theo hinh thirc hoc tap tu xa (qua mang Internet); Tang cuong img
dung cong nghé thong tin trong hoat dong boi dudng.

- BDTX theo hinh thtc ban tap trung ket hop loai hinh t6 chirc boi dudng
tap trung va tir xa dam bao hiéu qua va yéu cau boi dudng thuong xuyén CBQL,
giao vién.

- Phat huy tdt vai tro cua ¢t can trong viée bdi dudng, huéng dan gido vién
thuc hién cac ndi dung BDTX theo ké hoach.

- Truge khi tham gia cac 16p bdi dudng tap trung yéu cau CBQL, gi&o vién
tu nghién ctru li thuyét. Cung pép tai liéu, hé thong cac cau hoi, muc tiéu, nhi€ém
vu nghién ctru tai liéu. Yéu cau CBQL, gido vién doc va ghi chép tai liéu tham
khao, mang internet, truong hoc két nodi; sach bao, tap chi khac dé thu thap cac
thong tin hitu ich.

2.2. Kinh phi

_ Tham muu véi Uy ban nhan dan huyén vé ngudn kinh phi BDTX va cac
diéu kién lién quan phuc vu cong tdc BDTX theo quy dinh. Kinh phi BDTX
duoc dy toan trong kinh phi chi thuong xuyén hang nam, tir kinh phi ho trg cua
cac chuong trinh, du an hodc tir cac ngudn khac theo quy dinh cua phap luat
(n€u co) (thuc hi¢n theo khoan 3 Dieu 16 Thong tw 19/2019/TT-BGD&DT ngay
12/11/2019 Thong tw ban hanh quy ché boi dudng thuong xuyén GV, CBOL co
S0 gido duc pho thong).

2.3. Thoi gian bdi dudng

T6 chirc BDTX trong nim hoc.
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Thue hién ké hoach bdi dudng thuong xuyén theo ké hoach to churc bdi
dudng cua co sé thuc hién nhi€ém vu boi dudng thuong xuyén.

2.4. Tai liéu boi dudng thudng xuyén

- Str dung tai liéu do Bo GQ&DT, S¢ GD&DT, Phong GD&DT cung cép
cho cac don vi qua cac dot tdp huan va cac tai liéu khac khai thac trén Internet.

- Cac don vi bd tri ngudn kinh phi mua tai liéu dam bao mdi CBQL, gi&o
vién ¢ du tai li¢u hoc tap nghién ctru thyc hi¢n nhiém vu BDTX.

3. Tiéu chuan, trach nhiém cta bao cdo vién

Tiéu chudn, trach nhiém bao cdo vién thuc hién theo Diéu 9 Thong tu
19/2019/TT-BGDDT ngay 12/11/2019 cua B GD&DT.

IV. Kiém tra cong tac boi duwdng thuwong xuyén

Kiém tra viéc thuc hién BDTX ctua CBQL, gi4o vién thuc day tinh than, y
thire tu hoc dé nang cao ning luc cho ban than, dp Gng cac yéu ciu vé chuyén
mon, nghi€p vu trong day hoc, gido duc hoc sinh.

Téng cuong kiém tra dénh‘ gia viéc tu hoc BDT?( cua tung gido vién,
CBQL két qua ¢ ting ndi dung boi dudng. Chu trong kiém tra viéc ap dung cac
ndi dung boi dudng vao thuc té gidng day hang ngay cia gido vién.

Sau moi dot bdi dudng thu thap cac y kién danh gia, nhan xét, nhitng diél}
hoc vién cam thay hing thu, bo ich nhat vé néi dung, hinh thirc, phuong phap t6
chire cac 16p boi dudng; nhitng kieén nghi dé xuat cac ndi dung, hinh thire boi
dudng lan sau.

Sau mdi ndi dung bodi dudng can dé gido vién co thdi gian trai nghiém, tu
ap dung khong gay ap luc cho gido vién, phat huy tinh chu dong va trach nhiém
trong viéc thuc hanh ap dung cac ndi dung boi dudng vao thuc tién.

V. To chirc thue hién

1. Phong Giao duc va Dao tao

- Xay dung ké hoach BDTX, quan ly, chi dao cong tic BDTX ddi vai céan
bd quan ly, gido vién cac trueong Tieu hoc, TH&THCS trén dia ban huyén.

- Khéo sat nhu cau boi dudng ciia CBQL, GV dé Chi dao, tong hop viéc
dang ky ké hoach BDTX cua cac truong Ti€u hoc, TH&THCS, To chirc kiém
tra, tu van ho trg cong tic BDTX gido vién, CBQL cua cac truong trong nam
hoc.

2. Céc truong Tiéu hge, TH&THCS

- X@y dung ‘ké' hoach BDTX, hu(yng dan CBQL, GV g(ﬁy dung ké hoach
BDTX t6 chirc boi dudng cap truong. T6 chue trién khai ké hoach BDTX mot
cach thiét thue, hiéu qua.
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- Téng hop va bao céo cong tac thuc hién ké hoach BDTX cua CBQL,
GV ve Phong GD&DT 01 ban qua dia chi email: tieuhoc.lat@hoabinh.edu.vn;
01 ban c¢6 chit ki dong dau cua lanh dao don vi theo thoi gian cu thé nhu sau:

+ K& hoach BDTX theo nim hoc cap truong ndp trude 30/6/2024.

+ Béo c4o két qua bodi dudng thuong xuyén nim hoc ndp trude 25/5/2025
- H6 so luu két qua bdi dudng thuong xuyén tai truong, gom:

+ Ké hoach BDTX ciia trudng;

+ Ké hoach, S6 BDTX céan bd quan 1y, gido vién;

+ Két qua bdi dudng thudong xuyén cua CBQL,gio vién;

+ Béo c4o két qua BDTX nam hoc.

Phong Giao ducrvé Dao tao yéu cau cac t}'uc‘mg Tié}l hoc, TH&THQS té
chirc thuc hién dﬁng ké hoach. Trong qua trinlg td chire, trién khai néu co6 van dé
phat sinh, vudng méc b&o c&o chuyén moén Ti€u hoc Phong Giao duc va Pao tao
de dugc hudng dan kip thoi./.

Noi nhén: KT.TRUONG PHONG

- S6 GD&DT Hoa Binh(b/c) PHO TRUONG PHONG
- Lanh dao Phong GD&DT;

- Céc truong TH, TH&THCS;
- Website nganh;
- Luu : VT,(Ha.01b).




eSO TONG HQP
S6 4 g{f)éoé‘&]c W\quan li cap Tiéu hoc ding ki chwong trinh boi dudng 3
(Theo Th tys® 18/2019/TT-BGDDT ngay 01/11/2019 vé viéc Ban hanh Chuong trinh
,,,\DgngC? 20, thwong xuyén gido vién co sé gido duc phé thong)
N S6 lugng can bo quan li dang ki boi dudng Mo dun
T \ TS z z z Z Z Z z z < < < < < <
T Truong CBQIxZ |82 82 |82 |52 |22 |52 |82 |22 [B2 |B: B2 |2 B2 [BS
L |2 |35 |JE |25 |2 |3E (35 |JE |25 |35 |JdE |38 |35 |JE |35
—_ ) w IS W o - o0 © > — o I = o
1 | TH Thanh Ha 2 2
2 | TH&THCS Thanh Néng 1 1
3 | TH&THCS Phl Thanh 1 1
4 | TH&THCS Pha Lao 1 1
5 | TH&THCS C) Nghia 1 1
6 | TH&THCS Lac Long 1 1
7 | THTT Chi Né 3 3
8 | TH&THCS A Pong Tam 1 1
9 | TH&THCS Pong Tam 1 1
10 | TH&THCS Khoan Du 1 1
11 | TH&THCS Yén Bong 1 1
12 | TH&THCS Lién Hoa 1
13 | TH&THCS An Lac 1 1
14 | TH&THCS An Binh 1
15 | TH&THCS Pdng Mén 1
16 | TH&THCS Hung Thi 1
Cong 19 1 2




7

. TONG HQP
R p Tiéu hgc ding ki chwong trinh boi duéng 3
~BGDDT ngay 01/11/2019 vé viec Ban hanh Chuong trinh

bonds wong xuyen gido vién co s6 gido duc phé théng)
("'%, ;—%y S6 lugng gido vién dang ki boi dudng M6 dun

TT Truf)ng g\s/ ’S@go,’(ﬁ‘o) /EE (_:c% zg ’§o> Sg ’,%@%c%%@g@%@%@%@
Se5g|5¢ 52 |5¢ |58 |52 |Sg |Sf Brgepenepefs

1 | TH Thanh Ha 21 21
2 | TH&THCS Thanh Nong 27 27

3 | TH&THCS Phu Thanh 33 33
4 | TH&THCS Phu Léo 25 25
5 | TH&THCS Cb Nghia 22 22
6 | TH&THCS Lac Long 8 8

7 | THTT Chi Né 30 30
8 | TH&THCS A Pong Tam | 22 22
TH&THCS Pong Tam 6 4 2
TH&THCS Khoan Du 17 17
TH&THCS Yén Bong 21 21
TH&THCS Lién Hoa 7 7
TH&THCS An Lac 17 1 16
TH&THCS An Binh 31 14 17
TH&THCS Pdng Mon 8 2 6
TH&THCS Hung Thi 23 4 19
Cong 318 66 252
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